ORANGE COUNTY

IS SEEKING AN

OUTSTANDING

PusLic DEFENDER




THE COMMUNITY
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Located on the Southern California coast with a culturally diverse population of 2.9 million, Orange
County enjoys 4 nearly perfect clinwte in which parks and heaches provide abundant apportunities
lor puldoor activilies. Drange County hoasts 2 broad range of exeellent communities, and is the home
ko some of the State’s most popular albractions including Disneylaml and Enott's Berry Farm,
champion professional sports, and qualily vennes for visual and performing arts. The County Lakes
particular pride in its leading cducational institukions, steong business economy, and well-eduocated
workfone,

THE COUNTY
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Crramgte Connty is 4 reglomal service provider and planning entily whose core businesses inclde

public safiety, public heallh, environmenlal protection, regional planning, public assistance, sosial services and avistion. Orange County has
approximalely 18000 employees and a total FY0O2-03 budgel of $4.9 billion. The Connty is governed by & five-member Board of Supervisors, each ol whom
are: clected by district o fowe-vear, overlapping Lerms.

The Board of Supervisors appoints a Counly Executive Officer whao is responsible for 14 Counly departments and agencies including the Offices of the
Public Defender. Six additional departments are headed by elected offisials who reporl divectly to the Board, a5 do County Counsel and [nternal Audil.
The County Executive Oficer leads a strong County management team committed to accountability, perlormance measucenent, and best business
practices. The Public Defender 15 appoinded by the Board of Supervisors and ceporls to the County Execulive Officer.

PUBLIC DEFENDER SERVICES

Estahlished in 1944, the Orange County Offices of the Publie Delender provide legal connseling and representation ona Court appointed basis Lo
individuals who ave unable Lo aflord & Jawer: The tight to counsel in eriminal cases comes Irom the Sixth Amendment bo the United States Constitation
and similar provisions of the California Constitution. In addition Lo defendants in criminal cases the Offices of the Public Defender are also appointed to
represent minors inJuvenile Courl cagses, parents in dependency cases, and a variety of persons in mental heallh cases.

Recognized nalinnally a5 a leader in indigent logal services, the Orange Counly Offices of te Public Defender include three distinet and separate Taw
affices that operabe independently wider coordination of Lhe Public Defender:

Public Defender — The organizalion's main unit, headoguartered in Sanfa Ana, also has six branch oifices associated with court Lacililies in Newport
Beach, Laguna Niguel, Orange, Fullerton and Westminster. Major divisions inelude administealion, lelony panel, writs and appeals, and special
operations in addition to the hraneh offices.

Alternate Defender — This office, located in Santa Ana, represents elients whoe cannet be reprosented by the main unit because of a conflicl of interes!,
often because more Lhian one defendant is charged. The Alternate Defender handles st level conllicl cases except for cases arising in Juvenile Court,

Assoeciate Defender — This office, located in Santa Ana, #lso represents clients who, becanse of a conflict of interest, eantol be represented by the main
unil, Typically the Associale Defender handles twe to Fhree comples cases al one time, meloding capital cases.

The mission of the Offices of the Public Defender
i5 to provide high quality legal representation fo clients tn a cosi-effective manner.
The: Offices of the Public Defender provide seevice Lo approximalely 88 000 clients annually through approximately 70 emplovees that include nearly

alll attorners as well as other Lalenlad vesligalive, paralegal and support personnel. The 344 million FY02-03 operating budgel is funded primarily by
Lhe County's General Fund.

The Public Defender's management team includes the Chiel Deputy Public Defender, three Senior Assistant Public Defenders, the Directors of the
Alternate and Associate Defender offices, an Administrative Manager, Human Resources Manager and Finsnetal Analyst. The Offices also operates a
Labor Management Committes that collaboratively formulates suggestions for improved operations anid officicncics,

THE PUBLIC DEFENDER

Appointed by the Connly Board of Suparvisors and reparting to the County Executive Olficer, the Public Delender is responsible for the operalions of
the Offices ol the Public Defender in providiog legal counsel and representation fo cligible individuals, This includes coordinaling and providing general
direction Lo the public defense program throngh subordinate stalf; evaluating and enhancing service performanes; preparing and administering the
Department’s bidget; and conferring regularly with judges, the District Allorney, law enforcement agencies and other communily representalives
regarding programs and policies affecting the Offices of the Public Defender.

AL Lires the Ollices are called upon Lo provide seevices thab are either objected to or nol understood by Lhe general public. The Public Defender neods
te pstablish and maintain close relationships with a broad spectrum of people and organizations throughout the County to expand the publics
awareness o e right b counsel and the vikal rolr this principal plays in the suceessful administration of justice in our society.




While the nature of ihe Public Defender's services require a signilican), degree of independence, the Public Defendsr must also work collaboratively with
L County Board of Bupervisors and Lhe County's management leam to maintain an eflective, balanced svstem of justiee for all County residents within
th County’s available resources.

This vacaney resulls from the recent retirement of Carl Holmes, the former Publie Defender, Tollowing a 30year career with Orange County.

CURRENT ISSUES AND PRIORITIES
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Currenl issues and priovitics facing the Dilices of the Public Delender include;

Case Loads & Funding — Felony al miscellancous case flings have raised steadily in recent vears due to population growtl and a slower cranomy. Al
e szme Lime, the Connly is addressing signilicant local impacts of funding changes tesulting [rom the State of California’s budget ecisis. The Publi
Defender will talie a lead role in responding Lo these challenges while maintaining high guality legal services for the Ofices” clients.

Communication — In recent years the Offices of the Public Defender have taken steps to improve inlernal communication and collaboration, New
programs sich as peer review in eril promoetions, and alternative work sehedules are examples of effective ehanges [rom these steps. The Public
Defonder will eed Lo consider similar efforts that maintain te Deparlment’s effectivencss and strengthen inlernal eommunication and eellaborstion.

Partnerships — The Offices of the Public Delender wock collaboratively with various agencies inside and outside County government, The Counly's Drug
Caurts, Proposition 36 Courls, and Domestic Violenee Courls are examples of programs built and maintained b this cellaboration. Similarly, the Public

Defender is also involved with three long range County Stralegic Priorities now in the design phase: Communily Courls, the Central Arraignment Court,
and the Family Unified Courts, The Publie Defender will continue to actively participate in these and related partnerships,

Performance Measurement — Corresponding with similar efforts elsewhere in the Counly, the Offices of the Public Delender are working with
guidelines from the Stule Bar, National Legal Aid and Defender Association, and American Bar Association in developing a Proficiency Tndex s a tool to
measure the peeformanee of the Offices overall and its sections. The Public Defender will Lead these and related offorts to help maintain and enhance
service guality,

THE IDEAL CANDIDATE
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The ideal candidate will be a falented eviminal Lrial allorney with a speeialty in indigent defense, a broarl legal backaround, anid significant senior
management experience overseeing work of subardinate attorneys in 8 comparably sized public defonder organization. This charsmalic and
inspivational lewler, whe possesses a strong legal mind and is dedicated to public defense, will bring elleclive liscal and staff management skills,
meluding an apen and inclusive personal stvle, slong with exerptional communication skills, creativity, and impeccable integrity.

Qualifications

Lieemse: Must be an active member in the California State Bar and be admilled Lo practice before all courts of the State,

Experience: Af least B years of [ull lime expericnee in the practice of eriminal defense law, with at least one vear i tie administration or supervision of
allorneys.

Leadership Style and Personal Characteristics

I aeddlition fo the above, the ideal candidate will:

= Advocale strongly for the Offices of the Public Defender and its clicnts
= See Lhe big pictore, plan strategically lor Lhe long range noeis

*  [evisible within the communily

*  Remain in touch with the Dilices' serviees; remain current with changes in the lwws affecting the Dlfiees’ clients
s Maimtain open and pesitive relationships with the Courts and the County

= Have strong consensns and feam building skills, eliecking in regularly with staff in addressing key Olfice issues
o Possess sleong stall development skills

= Beconlidenl, persuasive, and charismatic

= Have gond problem solving skills

*  Have exeellent publie retalions and public speaking skills
= [ independent

= Able Lo handle controversy

= Be politically savey
*  Have good knowledge of Tow new lechnolngics can assist Ofice services
For udditioual information ahout Orange Counly see its website ab www.oe.ea.gov, The Public

Diefender's website, which includes the department's Business Plan 2008, can be found at
wawr Jrubaded oggov.con.




COMPENSATION AND BENEFITS :
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The anoual salary for the Pullic Defender is $168,500. The County also offers an attractive beneli :
program, which inchodes:

Retirement

«  [Benefils are provided through the Orange County Employees’ Beticement System (QCERS)

o The County pays the emploves’s conteibubion which is also considered compensation for
retirement purposes

Paid Leave

o Twelve holidays per year, plus generous annual leave benefiis

Health Insurance

# & Health Plans from which to choose

= (ounty pays W0 of employes preminm

Dental Care

«  Counly pays 100% of employes and dependent premiums

Life Insurance

= 5185000

AD & D Insurance

w 5125000

Additional Benefits

= Fxecutive Management Benefit — 33,500 annually toward cafeteria benefits
»  [efined Contribubion Plan — County pavs 3% of salacy inte 401(a)

v 457 Delinad Conlribution Program

* CIransportation Allowanee — 3600 per manth

» Annual Bdueational and Professional Reimbursement — 52,000 annually

= Paid anoval phivsical

For sdditional inlormation aboul County bepefits, visit wiww oc.eg ooe/hrfomplovechonofits

APPLICATION AND SELECTION PROCEDURE

The linal Mling date for this reeruitment is Priday, June 27, 2003, To be considored for this execllent carcer oppottunity, please submit your resime,
eover letker, the names of Lhree work-related relerences, and current salary Lo

[sris Kriatensnn
CHAC Human Resources Advisory Services
241 lLathrop Way
Bacramento, California 95515
Tl D1G-263- 1401
Fax: 116-561-T205
E-matl: resnmesi@eps_ o, foy
Wehsite: waweps.ca. govishannon

Folowing the final filing date, resumes will e sereaned in relation to the eriteria outlined in this brochure, Candidatos decmed to have the maosi
relevant qualifications for Lhe position, will be fvited to participate ina screcoang inlervies with the consullants in early July. The resulls of the
recruitment and screcning process will be reported o the Orange Gounty Board of Supervisors who will determine which candidates will be invited to
parlicipate in g selection process inearky August An appointment is expected by early September alter a final interview with the Board as well as
professional referenee and background checks.




